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I. Background

The European Community Organizing Network (ECON) is a network of persons and organizations from 13 countries (Albania, Austria, Bosnia, Croatia, Czech Republic, Germany, Hungary, Moldova, Poland, Romania, Slovakia, Sweden, and the Ukraine).  ECON’s goal is the promotion, support, and expansion of community organizing in Europe.

In late 2008, Chuck Hirt and Rev. Paul Cromwell of ECON began conversations with Cris Doby (Mott Foundation USA) and Walter Viers (Mott Foundation Europe) concerning the growing opportunities of community organizing in Europe.  In June, 2009 Mott USA announced funding, to be directed through the Center for Community Change (CCC), for three visits in 2009 and early 2010 by USA community organizers to Europe, to be coordinated by ECON, and with the possibility of three additional visits in mid- to late-2010.
II. First Visit:  The Ukraine and Germany

Rev. Don Elmer of CCC and Rev. Paul Cromwell of ECON participated in the first visit, lasting from September 24 to October 3, 2009.  The visit began in Berlin where Rev. Elmer spoke to two dozen leaders from the German Forum on Community Organizing (FOCO) and the National Protestant Training Academy for Church and Diakonie (BAK).  The aim of this visit was to provide background information about community organizing, current trends in community organizing (especially in the context of the campaign and Presidency of Barack Obama), and to clarify the important role that church and secular funders play in the promotion of community organizing in the USA.  Rev. Elmer’s remarks will be translated into German and circulated widely.
The second portion of Rev. Elmer’s visit was a 5-day community organizing training, conducted by Rev. Elmer and Rev. Cromwell, in L’viv, Ukraine.  This training was organized by Opora, an outgrowth of the student movement which played a major role in the 2004 pro-democracy Orange Revolution.  30 participants from all parts of the Ukraine were selected from 80 applicants.  The training was strongly embraced and positively evaluated by the participants, all of whom are involved in NGO’s and other efforts seeking greater citizen participation in civil society.  Just before the training, Opora received a grant from the German Marshall Fund to help cover participants’ expenses, as well as, a follow-up meeting in early 2010 in order to do further planning.  The hope of Opora and the training participants is to develop a three-year plan for community organizing in approximately five locations, a mix of cities and rural villages in different parts of the Ukraine.

III. Other Visits

A second USA Community Organizer Visit is being planned by Chuck Hirt of ECON involving training and consulting in multiple locations in Poland and Slovakia in February, 2010.  At ECON’s National Coordinator’s Meeting in August, 2009 strong interest was expressed for USA Community Organizer Visits to ECON’s Annual 5-Day Meeting and in the following countries:  Hungary, Romania, Moldova, Austria, Bosnia, Croatia, and Albania.
IV. Long-Term Goals

In addition to the onsite community organizing training and consulting that has and will take place during these visits, ECON hopes that these visits will lead to stronger long-term ties between its work and USA community organizing networks and funders.
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