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LIFELONG LEARNING PROGRAMME

GRUNDTVIG

Learning Partnerships
ECON - Learning partnership for Active citizen’s participation of disadvantaged groups
ECON/Grundtvig Meeting for Community Organizers Exchange Experience
January 18-21, 2010, Debrecen, Hungary
Report of activity
      During 18-21 January 2010 held in Debrecen, Hungary a seminar in ECON project  “ Learning partnership for Active citizen’s participation of disadvantaged groups”.

         The purpose of this meeting was to exchange experience among people who are interested  for community organizing.

         The participants were from the organizations involved in the project: from Romanian Association for Counseling and Support – Romania, LGO –Poland, Foco –Germany and Dorcas Aid – Hungary.
The goals of our meeting were:

A. To train participants in community organizing concepts and strategies,

B. To train participants as community organizing trainers,

C. To prepare and begin the Grundtvig Project,

D. To conduct a local fundraising training,

E. And to plan the work of ECON for the coming year.
The participants agreed the goals and they liked the sharing of community organizing “best practices and stories.”
 The seminar lasted over four days.  
        First day began with a presentation of Debrecen and Dorcas Aid, the centre that hosted the meeting.  Then, it followed a short participants’ presentation such as name, city, country, a brief description of their work, etc. The next step was a presentation of Econ network and Grundtvig project. In the second part of the day were introduced elements of community organizing and then participants worked in teams on a particular topic. Community organizing items discussed were: One-On-One Visits and Listening Process. 
On these two   topics it was a bi-national work   , each team working partners presenting concrete examples of community organizing processes, namely examples of   techniques  used in the One-On-One Visits and Listening Process. This exercise proved to be useful because it led

participants to conclude that the two phases of the community organizing, One-On-One Visits and Listening Process, differ from one partner to another, so they are require to be adapted to national and regional particularities.
        Next day, participants again worked in small groups on a particular topic. They practiced the concepts of community organizing from the previous day.

In the beginning of the day each partner has made a listing of issues/specific needs of its community that she/he considers, that they could solve actively involving citizens in a process of community organizing.
 Then it was presented the negotiation as an important step in community organizing. Negotiation has been practiced through a role play.
      On the third day there was a detailed presentation of the project Grundtvig. This presentation involved: background information about Grundtvig, planning local projects, planning site visits, project evaluation, other topics, questions, etc.
A special attention was given to the next point of the project, specifically the processes of community organizing to be carried out in the next period by each partner and working visits.
It was made a careful planning of the working visits because it was watched over them as to surprise various stages of community organizing process in each country.

In the afternoon it was a cultural visit to Debrecen city and after dinner there were discussions about how the new website Econ will show. 
      On the last day, during the meeting it was held a training about local fundraising. Participants were split into two smaller groups and worked each with one trainer. In the two groups were discussed both theoretical and practical concepts about local fundraising. 

As each partner holds experience in fundraising activities, it was organized an exercise, a simulation of such event that has been presented for the entire group. Once again, the conclusion was that these activities are developed differently depending on national and regional characteristics.
Another issue discussed at a meeting in Hungary has been youth organizing and potential next steps for youth organizing.
       The meeting ended with the planning of the next steps in Grundtvig project and with assessment activity that took place in Hungary.
        The participation in this mobility was a real win for the ARCS project team members because it provided them the opportunity to know their project partners, it eased a real exchange of experience and visions with them on their community organizing process and allowed to exploit local good practice.
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