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I. Introduction

On June 3-5, 2010 in Cahul, Moldova a Community Organizing Trainng was held with 30 participants, the vast majority of whom came from villages in the south of Moldova and are currently active as volunteers in their local communities.  The trainers were Rev. Paul Cromwell – a pastor in the American United Church of Christ with 25 years of direct community organizing experience and since 2004 serving as a community organizer trainer and consultant in Europe – and Sofia Ursul – a community organizer with Citizens Initiative in Cantemir, Moldova and frequent trainer of citizen participation strategies.  The training was originally planned for April 21-23, 2010, but due to the Iceland volcano and inability of Rev. Cromwell and another trainer to travel to Moldova, the Training was rescheduled for June 3-5.

II. Background

Community Organizing (CO) is a set of democratic strategies and best practices successfully used in the United States for 80 years.  The goal of CO is to actively engage citizens and residents in identifying and solving neighborhood, village, and city-wide problems.  CO begins by listening to the problems and visions of lots of residents and then engaging these same residents in finding potential solutions.  These solutions can take the form of self-help strategies or by involving key players and institutions, like the major, city council, local businesses, school system, etc.  With community organizing, citizens have solved numerous problems related to infrastructure, public transportation, youth activities, education reform,, community development, etc.  
Community organizing has been growing in Europe during the past 15 years.  In 2008 the European Community Organizing Network (ECON) was formed to provide support to persons and organizations seeking to use community organizing in Europe.  Currently ECON has partner organizations in 13 European countries.  Persons from Moldova (including Sofia Ursul, Silvia Strelciuc and Elena Ghidu of CONTACT Cahul, and Ana Mihailov of the Friedrich Ebert Stiftung) have participated in the trainings and other activities of ECON.  Ms. Ursul is using community organizing strategies to involve residents and the municipality in Cantemir to solve problems, including the collection and disposal of garbage.  Rev. Cromwell previously visited Moldova in January, 2008 to assist Ms. Ursul and volunteers in Cantemir.

III. June 3-5, 2010 Community Organizing Training in Cahul

The June 3-5, 2010 Community Organizing Training in Cahul included the following themes:
· Introduction to Community Organizing

· One-On-One Visits and Doing a Listening Process

· Solving Village and Neighborhood Problems

· Negotiating

· Building an Organization, Fundraising, and Roll of a Community Organizer

· Planning for the Future

The training included presentations, small group work to apply CO strategies to the local village problems and visions of participants, and roll plays.


The trainings was enthusiastically received by the participants.  During the conversations about “Planning for the Future”, all participants developed plans for using CO strategies to engage citizens in their local villages and discussed ways that Ms. Ursul and ECON can provide training and consulting assistance.

IV. Evaluation and Conclusion

The author of this report, Rev. Cromwell, has conducted dozens of multi-day CO trainings during the past six years in Europe.  I believe this was one of the best trainings I have participated in for the following reasons.
· The participants were fully engaged and came to the training with a wealth of experience as active volunteers in their local communities.  They understood the concepts and strategies of CO quickly and were able to begin applying them to their local communities.

· This was the first opportunity I had to co-facilitate a training with Ms. Sofia Ursul.  Her training skills are outstanding!  She has a wonderful way of engaging the participants, clearly explaining concepts, and using her own experiences to explain broader concepts.  I think we made a very good training team with my ability to explain concepts and give examples from the USA and elsewhere in Europe and Ms. Ursul’s ability to apply these concepts and examples to the local Moldovan context.

· CONTACT in Cahul did an excellent job recruiting the training participants, providing translation, and arranging all of the logistical needs to make for a successful training.

My two visits to Moldova in the past two years and my contact with Sofia Ursul, CONTACT in Cahul, the training participants, and others in Moldova convinces me that CO is very much needed to help promote democratic practices and that the foundation of talented people, organizations, and supporters exist to make the significant expansion of CO in Moldova possible.  I look forward to continuing to work with these people and organizations to make this expansion a reality.
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