Learning Partnership for Active Citizen’s Participation
of Disadvantaged Groups

Grundtvig Site Visit # 1:  Saarbrücken, Germany

April 26-27, 2010

I. Introduction

The first site visit of the Grundtvig Project “Learning Partnership for Active Citizen’s Participation of Disadvantaged Groups” occurred on April 26-27, 2010 in Saarbrücken, Germany.  Persons attended from Romania (ARCS – 1), Hungary (Dorcas Aid – 3), Poland (Association of Local Leaders – 3), and Germany (Stadtteilbüro Malstatt and Supporters – 12, FOCO – 3, and CO Project in Bonn – 1).

II. Agenda and Activities

On Monday morning, April 25 the staff, volunteers, and supporters of Stadtteilbüro Malstatt provided an explanation of their work, including their past and present community organizing activities, along with the numerous challenges facing the predominantly low-income and migrant neighborhood of Malstatt, Saarbrücken.  They also provided a tour of their Malstatt neighborhood.  Lunch was provided at a restaurant of a sister-organization which employees the unemployed.


On Monday afternoon a reception was held at the Saarbrücken City Hall with representatives of the Mayor and Migration Office of the city.  An official city tour was conducted providing participants with cultural and historical background to the city of Saarbrücken and the Saarland.  The day concluded with planning by the Grundtvig participants and a dinner of fellowship and socializing at the city hall restaurant.


On Tuesday morning and early afternoon Stadtteilbüro Malstatt organized and co-sponsored a 62 person conference entitled “Introduction to Community Organizing:  Exchange of Networking Experiences, Practice Reports from Germany and Eastern Europe.”  The 62 persons included the Grundtvig Site Visit participants along with government and social work organization representatives from cities throughout the Saarland.  Guest speakers provided an introduction to the theory and practices of community organizing, the challenges faced when organizing migrants for social inclusion, and dialogues about the potential of expanding community organizing in the Saarland.  In addition, the Grundtvig participants shared their community organizing experiences and plans in their countries, giving the conference a truly international flavor.

The Site Visit was concluded on Tuesday afternoon with a meeting of the Grundtvig participants in which brainstorming occurred about the local work of each project and an evaluation of the Site Visit.

III. Site Visit Evaluation by Participants

A. Positive
1. Received lots of very helpful information about the work of Stadtteilbüro Malstatt and the challenges facing residents in Malstatt.  The presentation of this information by the Stadtteilbüro Malstatt staff was excellently done and a model of best practice.
2. The neighborhood tour, especially seeing the footbridge and learning more details about the community organizing strategies that lead to its replacement.

3. City tour and learning about the history and culture of the area.

4. The presentation by the Grundtvig Participants at the Tuesday Conference was superbly done, and provided the German participants with new information about Eastern Europe.

5. The chance of the Grundtvig participants to act in solidarity with their colleagues of Stadtteilbüro Malstatt by attending the Tuesday conference and sharing their experiences and enthusiasm about community organizing.
B. Could Have Been Better

1. The Tuesday Conference was a little long and translation for the Grundtvig participants was not adequate.

2. The Tuesday Conference could have included press coverage.

3. The Meeting with the City Representatives on Monday afternoon did not include a dialogue with the Grundtvig Participants.

4. The opportunity to spend more time with volunteers of Stadtteilbüro Malstatt would have been helpful.
5. Needed more time in the two-day agenda for exchanging experiences between the four projects and consulting with each other about local challenges.

