“Seek the Peace and Prosperity of the City”

November, 2007 European Community Organizing Meeting

Held At

Le Pont Meeting Center of Protestant Churches

Paris, France

Sponsored By

Diakonia of the Protestant Church of the German Rhineland

(Diakonisches Werk der Evangelischen Kirche)

A Report By

Rev. Paul Cromwell and Peter Szynka

December, 2007

Contents

I. Introduction and Background

II. November, 2007 European Community Organizing Meeting Sessions

III. Community Organizing in Europe:  Successful Examples and Future Possibilities

IV. Additional Resources on Community Organizing

Appendix 1:  Participants List

Appendix 2:  Minutes from Planning and Joint Fundraising Group

Appendix 3:  Written Evaluations from Participants

Appendix 4:  Further Description of Community Organizing

I. Introduction and Background

On November 18-23, 2007, thirty persons from seven European 

countries gathered at the Le Pont Meeting Center of Protestant Churches in Paris, France for a community organizing meeting with theological and Biblical reflection.  The Training was sponsored by Diakonia of the Protestant Church of the Rhineland (Diakonisches Werk der Evangelischen Kirche).  The participants represented Sleszka Diakonia from the Czech Republic; Caritas Slovakia; community organizing initiatives sponsored by the Friederick Ebert Foundation in Romania and Moldova; St. Johannes Lutheran Parish in Norrkoping, Sweden; the Association of Leaders from Local Civic Groups in Katowice, Poland; Neidergirmes Protestant Parish in Wetzlar, Germany; Diakonia in Saarbrucken, Oldenburg, and Nordenham, Germany; Caritas in Munich, Germany; and a community organizing initiative in villages  surrounding Berlin, Germany.  The community organizer trainer was Rev. Paul Cromwell, a United Church of Christ minister with twenty-five years of community organizing experience in the United States and who has been studying and working in Germany and Europe for three-and-a-half years with the support of the German Protestant Church (Evangelische Kirche in Deutschland (EKD)), Oldenburg Diakonia, and the Glucksspirale Foundation in cooperation with the Forum on Community Organizing (FOCO).  Peter Szynka and Walter Haecker of FOCO assisted Rev. Cromwell.  The Biblical and theological reflection was facilitated by Jana Adams, the lead trainer of the faith-based community organizing network DART (Direct Action Research Training Center based in Miami, USA).


Community organizing, as presented in this training, is the systematic process of engaging large numbers of traditionally socially excluded persons (low-income, homeless, unemployed, minority, and migrant persons) at the local neighborhood and municipality level in order to create positive change and guided by the values of compassion and justice.  It seeks to powerfully engage diverse groups of people with their governmental and other civic leaders in the democratic process that shape the lives of individuals and broader community.  Community organizing has an eighty-year tradition in the United States, beginning in the late 1930’s with the work of Saul Alinsky.  Through community organizing, ordinary citizens have come together in hundreds of cities to solve problems and achieve their visions for education reform, neighborhood improvements, youth programs, job creation, better access to governmental and economic services, etc.  


While not confined to religious congregations, a recent survey found that over 3,200 religious congregations and parishes are actively involved in community organizing in the United States.  These parishes have found that community organizing provides an effective method for implementing the words of the Biblical prophet Jeremiah, which served as the theme of the November, 2007 Meeting:  “Seek the peace and prosperity of the city, and pray to the Lord for it, because on its welfare, your welfare depends.” (Jeremiah 29:7)


The participants of the November, 2007 Meeting are part of a growing movement in a number of European countries seeking to transfer good practices from the community organizing tradition to their own specific cultural and institutional settings.  The German Forum for Community Organizing began this transfer in the mid-1990’s.  During the past three-and-a-half years; with the help of Rev. Cromwell, Oldenburg Diakonia, and the Glucksspirale Foundation; FOCO has expanded its efforts to seven additional German cities and are providing community organizing assistance to organizations in Sweden, Bosnia, Romania, Moldova, Czech Republic, Slovakia, Poland, and Croatia.  This November, 2007 Meeting was a further step in these efforts and a second gathering sponsored by Diakonia of the Protestant Church of the Rhineland (the first being a five-day community organizing training held in December, 2007).


This report is in three parts.  It begins with a brief description of community organizing and listing of the November, 2007 Meeting sessions.  The section “Community Organizing in Europe:  Successful Examples and Future Possibilities” shares seven brief examples reported by participants at the meeting of how they have used community organizing strategies to make significant changes in their neighborhoods, cities, and parishes, as well as, planning done for future local and joint work.  The final section provides written and internet resources for those who would like to learn more about community organizing.  Four appendices provide a list of meeting participants, future joint plans, the written meeting evaluative comments of all participants, and a further description of community organizing.


The November, 2007 participants and trainers are deeply grateful to Rev. Joern-Erik Gutheil (Landeskirchenrat) and Diakonia of the Protestant Church of the Rhineland for their very generous financial and moral support in making the meeting and this report possible.

II. November, 2007 European Community Organizing Meeting Sessions

Community organizing was presented as a three-step process.  The first 

step involves listening to large numbers of neighborhood residents to identify and prioritize problems and visions.  The use of one-on-one (face-to-face) visits in this first step also helps build relationships of trust and respect, and serves to help engage and mobilize large numbers of persons in the community organizing process.  The second step involves researching the problem and developing potential solutions.  During this step other individuals and organizations that share concern about the problem are invited to participate.  The third step is to implement solutions.  While self-help solutions are an option, community organizing emphasizes negotiating with governmental and other civic leaders to help create long-term institutional solutions that can impact large numbers of stakeholders.


The Bible and church history provides a rich resource of guidance and inspiration for those who “seek the peace and prosperity of the city.”  Theological reflection helped the Meeting participants connect the Bible to community organizing and how the church can be an agent for positive change.  Participants were inspired by morning worship and reflections provided by our Swedish, German, and Slovak colleagues.


The following is a list of workshop training and reflection sessions.  Session formats included lectures, small group discussions, role-plays, and large group work.

A. Community Organizing Sessions

1. Introduction to Community Organizing

2. Why People Get Involved, One-On-One Visits, and Local Listening Processes

3. Moving from Unmanageable Community Problems to Solvable Issues

4. The Melian Debate (taken from “The Peloponnesian War” by Thucydides)

5. Negotiating

6. Successful Recent Community Organizing Examples from Sweden, Germany, Slovakia, Romania, and Moldova

7. Fundraising

8. Planning Local, and Joint Regional and European Work

B. Theological Reflection Sessions

1. Daily Reflections and Worship

2. The Prophetic Call:  God’s Vision for the City (Deuteronomy and Ezekiel)

3. The Prophet Nehemiah and Community Organizing (Nehemiah 5)

4. Jesus and Confrontation (Matthew 23)

III. Community Organizing in Europe:  Successful Examples and Future Possibilities

A. Community Organizing in Europe:  Successful Examples

Meeting participants heard seven formal presentations regarding recent 

and successful examples of community organizing in Europe.  Persons from the St. Johannes Lutheran Parish in Norrkoping, Sweden shared verbally and a written report regarding the community organizing and parish renewal process during 2006 and 2007 that has lead to increased participation in their parish, better integration of migrants, and parish improvements.  A Diakonia social worker from Nordenham, Germany reported how a recently begun community organizing process has lead to new engagement of their homeless clients in attempts to solve problems identified by these same clients through a systematic listening process.  Persons from the Niedergirmes Protestant Parish in Wetzlar, Germany reported successes in engaging parish members and workers in a listening process that has identified and begun to solve parish problems and visions.  In 2008 these same parish members will reach out to the surrounding neighborhood using similar listening techniques.


In Slovakia the Center for Community Organizing has been doing community organizing for approximately ten years.  They have engaged hundreds of persons in numerous Slovak cities and won significant neighborhood projects.  Meeting participants were particularly inspired by a story of how neighbors in the city of Banska Bystrica, Slovakia were able to prevent the Shell Oil Company from destroying a neighborhood park in order to build a new gas station.  In a village of Moldova, an initiative sponsored by the Ebert Foundation has successfully mobilized citizens for numerous and significant improvements.  And participants heard inspiring stories from Romania that included an ongoing fight to prevent a multinational corporation from constructing an environmentally hazardous gold mine, and an organization that has significantly involved the Orthodox Church in neighborhood and city-wide improvements.

B. Community Organizing in Europe:  Future Possibilities

Participants engaged in four small groups to brainstorming using 

community organizing strategies to solve local problems.  The problems included finding jobs for homeless people, creating a free lunch and after-school activies program for low-income and migrant youth, improved neighborhood security, and better garbage clean up.  The final problem was used in a negotiating role play that participants found helpful and very close to what they would expect in reality.


By city and country, participants planned next steps for further developing community organizing in their local communities.  Reports were made in large group and included plans for doing community organizing trainings, fundraising, and continuing with work already initiated in the recent past.  


A “Planning and Joint Fundraising Group” met during the Meeting and laid groundwork for future cooperation, including a two-day meeting planned in January, 2008 in Cesky Tesin, Czech Republic.  The main conclusion of this Group and all participants is that there a numerous reasons to further develop a European community organizing network in order to share with each other best practices, conduct joint trainings, and do other activities that promote community organizing at a local and regional level.  (See attached Appendix.)  Arrangements were also made for visiting each others work; for example persons from St. Johannes Lutheran Parish in Norrkoping, Sweden will visit the Niedergirmes Protestant Parish in Wetzlar, Germany.

IV. Additional Resources on Community Organizing

The written literature on community organizing is extensive.  The reader 

will find the following four references a good starting point to further explore  community organizing.

· http://www.fo-co.info:  The website of the German Forum on Community Organizing (FOCO).  [German]

· http://comm-org.wisc.edu:  An American-based website with lists of community organizations, trainings, and numerous articles about community organizing, including a paper by Rev. Paul Cromwell entitled “The American Community Organizing Tradition and Its Potential Application to The German Protestant Church and European Context” (http://comm-org.wisc.edu/papers2005/cromwell.htm).  [English]

· Transforming Power:  Biblical Strategies for Making a Difference in Your Community, Robert Linthicum, InterVarsity Press, 2003.  A description of community organizing strategies and techniques, along with use of scriptural and theological reflections. [English]

· Theoretische und Empirische Grundlagen des Community Organizing bei Saul D. Alinsky (1909-1972), Peter Szynka, Zentraldruckerei der Universitaet Bremen, 2006.  A description of Saul Alinsky, the founder of community organizing, with extensive bibliography.  [German]

Appendix 1:  Participants List

November, 2007 European Community Organizing Meeting

Le Pont Meeting Center, Paris

1. Czech Republic 2

· Ivana Andryskova – Cesky Tesin, Slezska Diakonie 

· Iveta Kotibova – Karvina, Slezska Diakonie

2. Slovakia 5

· Blazena Fecakova – Kosice, Greek Caritas

· Anna Krausova – Kosice, Greek Caritas
· Marta Kristofova – Kosice, Caritas
· Robert Kopilec – Namestova, Caritas
· Kajo Zboril – Zvolen/Banska Bystrica, Center for Community Organizing
3. Romania  3

· Vasile Deac – Severin, Sponsored by Friedrich Ebert Stiftung (FES)

· Sorana Olaru Zainescu – Alburnus Maior, FES

· Corina Panculescu, Sucevita, FES

4. Moldavia 4

· Sofia Ursul, Sponsored by Friedrich Ebert Stiftung (FES)

· Silvia Strelciuc, FES
· Iuliana Petrovici, FES
· Ana Mihailov, FES
5. Sweden 2

· Maria Bard, Norrkoping, St. Johannes Lutheran Parish

· Mona Olsson, Norrkoping, St. Johannes Lutheran Parish

6. Poland 1

· Grzegorz Wojkowski, Katowice, Association of Leaders from Local Civic Groups
7. Germany

a. Wetzlar 2

· Harald Wuerges, Niedergirmes Protestant Parish

· Ingeborg Fugensi, Niedergirmes Protestant Parish

b. Saarbrucken 2

· Sabine Schramm, Diakonie Saarbrucken

· Petra Leidinger-Weisang, Diakonie Saarbrucken

c. Munich 2

· Elisabeth Bishoff, Caritas

· Colette Boeck, Caritas

d. Oldenburg/Nordenham 1

· Maja Sleur, Diakonie Oldenburg
e. Berlin 1

· Ulrike Schumacher
8. Others 5

· Paul Cromwell, Diakonie Oldenburg, Glücksspirale Project

· Peter Szynka, Diakonie Oldenburg, Glücksspirale Project

· Chuck Hirt, Center for Community Organizing, Banska Bystrica, Slovakia
· Jana Adams, Community Organizing Trainer, DART, Dayton, USA
· Walter Haecker, FOCO, Romanian Project Consultant
Total – 30
Appendix 2:  Minutes from Planning and Joint Fundraising Group

COMMUNITY ORGANIZING MEETING

Meeting Center of Protestant Churches in Europe, Paris

November 19-23, 2007

Planning and Joint Fundraising Group

Minutes from November 22, 2007 Meeting

I. Participants in the Planning and Joint Fundraising Group

A. Czech – Ivana Andryskova, Iventa Kucerova

B. Slovakia – Chuck Hirt, Kajo Zboril

C. Romania – Vasile Deac, (Walter Haecker)

D. Moldova – Ana Mihailov, Silvia Strelciuc

E. Sweden – Maria Bard

F. Poland – Grzegorz Wojkowski

G. Germany – Harald Wuerges, Walter Haecker, Ulrike Schumacher, Paul Cromwell

II. Funding for What?

A. Initial Brainstorming

1. International cooperation for community organizing

2. Creation of a community organizing network

3. Outreach to others

4. Training

5. Joint projects

6. Local organizers

7. Regional organizers

8. Best practices guide

9. Community organizing curriculum

10. Study visits – regional, local, international

B. Visions/Needs by Location

1. Sweden

· Local sharing – parish and others

· European training

· Faith-based community organizing (theology)

2. Poland

· Local and regional training

· Hear good practices from other countries

3. Germany 

· Network vision

· European level

· Inform and involve FOCO (Forum Community Organizing)

4. Wetzlar Parish, Germany

· Connections to other German projects

· Connect to EKD (Evangelische Kirche in Deutschland) – only beginning, need more support

· Visit good practices in other countries

5. Czech Republic

· International Academy – Co trainer for students and trainers, part of the curriculum

· Local organizers for Roma project and exchange with Slovakia

6. Slovakia

· Local and regional trainings at various levels

7. Moldova

· Curriculum development and best practices

· Training for trainers – schools, theory, best practices

· Add community organizing to community development curriculum

· Bi-lateral programs (city-to-city) with existing networks

8. Romania

· Support for European network (minimum 1-2 meeting per year)

· Rural network – curriculum for community development and project coordinators (exists and can offer to others)

· Can offer meeting center

9. Romania and Moldova

· Translation of community organizing materials

· What to ask of F. Ebert Foundation

· National coordinator – to support local projects

10. New European Community Organizing Network

· Money for coordination or coordinator activities, staff and training capacity

· Europe – broad definition

· To help develop community organizing capacity at local, regional, and European level

III. List of Potential Funders (and Persons Volunteering to Further Research These Funders)

A.  Priority Funders

· EU Grundtvig – Paul and Ivana

· EKD and German Diakonie – Harald

· Fredreck Ebert Stiftung – Walter

· CEE Trust – Chuck

· Open Society – Vasile and Chuck

· Mott – Chuck and Vasile

· IFA – Walter

· Active Citizenship

· Boelle

· Balkan Trust for Democracy

B. Other Funders

· United Nations Development Program

· Eurasia Foundation

· EU Scholarship Program

· Matra Kap

· Social Times

· Southeast Europe

· Inwent – Germany

· German Foundations:  Seidel, Adenauer, Naumann

· County Government – Norway and Romania

· World Bank – small grant program

IV. Next Steps

A. Next Meeting of the Planning and Joint Fundraising Group

· January 18-19, 2008 or January 25-26, 2008 in Cesky Tesin, Czech Republic (fly to Katovice or Bratislava, train or bus to Cesky Tesin)

· Purpose – a.  Action plan and vision, and b. Fundraising plan

B. Large Group/European Network Meeting 

· Late, 2008, request support from German Church of the Rhineland for meeting at Le Pont Center in Paris

Appendix 3:  Written Evaluations from Participants

- Translation Assistance from Maja Sleur, Ivana Andryskova, and Iuliana Petrovici
I. One or two most important ideas you will take home with you from the training?

· Clear definition and difference between community planning and community organizing; how to start activities in order to improve our work

· It is possible to make changes in a community; community organizer has to listen to people and he has to be in contact with them

· Finding what kind of changes the power of community can make; finding that when community organizing works somewhere else, it  can work also in our organization or country

· Very inspiring and encouraging for my work; I was very challenged by community organizing stories from other countries

· I would like to read the Bible more as it can give answers to current problems of today; you really have to listen to people in order to learn what they want and need

· Listening; Power

· CO can produce a change in the community

· CO in worth developing

· Acquaintances in different countries

· Techniques of conducting one-on-one interviews

· Fundraising ideas

· The Linthicum thoughts and the Matthew 23 video

· Knowing that people in all countries are using community organizing

· We are a part of a big/great movement!

· These ideas are a peaceful revolution – it has to start with/from the “grassroots”

· I can talk about this conference for weeks-months…

· How to start the community organizing in my location

· How to convince my partners that we should do it

· I CAN DO IT!!!

· The inspiration from other people’s stories 

· We are not alone – we need other examples because we are not the “best”.  By meeting each other also gives energy to meet again, as well as have some to tell that has been done until the next time.  I will take home the bible studies and the morning prayers.  The necessary of “deepening”. 

· We are so much more alike than different…Warm hospitable environment (that only gifted leader/presenters like Paul can create) give people the opportunity to broaden their thinking…I realize how often I have heard about European events, but I hadn’t really listened.

· Exchanging experiences with participants. It’s important for my personal development.

· Overall energy and desire to expand this work across Europe.

· How to interpret the Bible in new way.

· I was very impressed with the interpretation of the Bible (specially the confrontation Jesus was seeking)

· To discover differences and similarities

· Fundraising -> donations

· The interpretation of the bible was very helpful

· To be as creative as possible

· Atmosphere and group feeling is very important to achieve things

· To try more fundraising

· To build network to exchange experiences

· Morning prayer good impulse for own work

· To intend to collaborate more than before

· To spread C.O.

· I take power home

· C.O. is our way – it should become our attitude in our work in all fields

· The possibility to achieve success even under very heavy circumstances (shell/goldmine)

· The different “best practise” examples of the east- and west European groups and what I learned from them, especially because of the variety.

· Finally an authentic impression how faith based organizing is working in the USA.

II. What could have been done better?

· maybe simultaneous translation in order not to disturb others and to manage more (save time); presentations with pictures (Power Point, etc)

· I was fully satisfied with the program and content; 

· We did not have anybody with us who is practicing community organizing in our organization; the first meeting with Jana went maybe too quickly, the other days much more better and I appreciated the theme

· No “beamer” available ; no drinks available the first – or we did not know that they were in the fridge

· Everything went very well

· More insight into the community organizing process (techniques, instruments, methods, etc.)

· More theoretical information would have been useful regarding the techniques and methods which later on would have been supported by concrete examples.

· More info on the difficulties that might occur during each stage of the CO process.

· Little more exercises.

· Better?  This was terrific!

· Perhaps alternative “morning-starts” for the non-confessional.

· Nothing. All session were very interesting.

· More time for sharing stories/examples.

· More in depth information.

· Discussions about projects that failed, tools that we can use in these situations.

· For me, time about sharing administration work among several persons/or groups.

· There were a couple of reviews (like the first day’s “Introduction”) that could have been more creatively designed, so that they weren’t so tedious…person after person…30 times???

· Simultaneous translation in the same training room could be avoided.

· Allow more for practical stories.

· Must deal with religious issue.  There are other traditions plus people who wouldn’t come at all with such focus on Bible.

· mostly I had no problems with the English language but sometimes problems to understand

· perhaps sometimes translation for Germans, too

· first the kind of interpretation of the bible was unusual but I liked it later

· wasn’t nice to arrive in an empty house

· more small groups

· more about fundraising

· difficulties with English

· cleaning rooms/bathrooms and changing towels

· vegetarian food

· my capability of expressions and understanding of English

· more exchange/training within the german projects (same situation-same problems)

· different methods, maybe more movement?

· introduction in large group to many information

· the course of the meeting was very exhausting because of the different translations, unfortunately no suggestions to improve it….

· More one-on-ones

III. Most helpful workshop(s)/session(s)?

· Peter and Sorana – they started without money and doing fundraising (involving also children)

· Biblical background for community organizing; Negotiation simulation; sharing best practice 

· Sofia – the statue – how the temper tolerance of a certain community was helpful for further organizing

· Practical workshops – sketches – how to lead and make conversations, negotiation on the authority level; I was moved by the short film

·  Confrontation regarding the garbage problem; Jesus confronting the Pharisees (Jana’s session – video)

· Sorana – Romania – gold mining – the power of people

· Examples of CO initiatives internationally.

· Team work

· Interviews

· Negotiating role play.

· European examples of community organizing initiatives.

· The Prophetic call:  God’s vision for the city.

· Fundraising

· One-on-ones

· Bible studies

· Background

· Method – introducing

· 1. The session about negotiations, 2. Private conversations with others during breaks, 3.  Best practices

· Small groups – sharing local stories in fundraising

· Exchanging each others experiences

· The Bible studies!!!

· I really enjoyed the “Negotiation” role play; it seemed to really engage the participants.  Similarly, the spirit in the room seemed really intense after the “Next Steps” session.

· Stories and examples of participants.

· Practical stories

· Interpretation of the Bible

· Role play – esp. negotiation

· To listen to experiences and projects of others

· Role play

· Listening process

· Face to face visits

· Fundraising sessions

· Examples from other countries and communities

· Role play

· Work in small group, where a concrete concept was developed

· Work in small groups

· The presentations of other groups and projects

· Role play

· Small groups with concrete projects 

· Morning prayer good start for the day

· Change of small group/large group

· Course of meeting

· The structure

· The experiences of others, especially Chuck Hirt and ….

IV. Least helpful workshop(s)/session(s)?

· All workshops were very interesting

· Every workshop enriched me and encouraged me

· All of them were very inspiring as I have no experience in community organizing

· Jana’s session on Monday was too quick and scheduled for late afternoon when we were tired. But though the content was very good!

· Every workshop was interesting and helpful in a different way

· No such

· -

· -

· Fundraising didn’t seem actual – but may be in the future

· Maybe there were too many sessions when we were talking about the Bible.  Each of those sessions was very interesting but maybe they would not be every day.

· The interpretation of the Bible.

· Some lessons were repeating knowledge.  I already have when it comes to the basics of community organizing.

· I’m afraid that my “Prophetic Call” session was the least helpful.  Perhaps it should have been divided into two sessions; I should have spoken slower…but they were lessons “well-learned” for me.

· I was hearing third time same information about CO process.

· Intro. to community organizing as I have heard this before.

· (ask me later)

· bible session

· theological impulses stood alone, a discussion about it with connection to C.O. would have been good

· this kind of bible sessions were strange to me and didn’t get on with it

· bible sessions

· didn’t get the sense why this kind of bible sessions was chosen

· despite my enthusiasm for the faith based organizing examples; less is more

· too much large group - too much listening, too many people, too much information

V. In 2-5 sentences, please describe your overall reactions to this workshop, community organizing, and how this will help or change your local work. (Use Backside if Necessary)

· I can avoid mistakes in my work and work more effectively; I was interested in community organizing already before going to Paris but I was happy I could have heard more about it, initiated meetings and conversations. I am happy I met wonderful people.

· I myself am not involved in “CO” and probably will not be in the future either. But my big concern is to mediate the information and idea to potential co-workers; i.e. students – future social workers and people working in social sphere of action.

· In my work to follow the proven procedure of “CO”, not to underestimate any part of “CO”; in case of need I know whom I can ask for advice; I came to know a lot of wonderful people

· The whole time was very encouraging for me, I felt a good atmosphere; Reading the Bible was of a big help for me and how it corresponded with the workshops offered within the week – done by J. Adams. I wish to have a community organizer in our organization, to make better and more intensive contacts with people from our community and learn about their needs. I would love to establish co-operation with Poland and Slovakia. I liked the presented systems of cities by Jana.

· I valuate the meeting very positive as I met a lot of wonderful people, I was encouraged by their work; I am now clear about community organizing and community planning; I was able to speak about my plans in my community; I took a courage to make further activities in community organizing at home; I was inspired by the way of interpreting the Bible very much – done by Jana

· Mutual exchange of experience; how to work on people’s thinking within a community; it is very important for me to implement all the information within my community.

· Nice committee persons.  People with CO experiences whose examples can be inspiring for the people in our community.  It was nice to share ideas and experiences.  

· The seminar was well thought and organized.  However more sessions could have been paid more attention to, like more information on CO techniques.

· I like to see that wonderful people from different countries are working very seriously on problems of community, congregation, and environment.  It is always good to see, how the situation in the new European member countries develop and how community organizing gets tools also in German projects.  I liked seeing that a network is evolving.

· More bible studies and theological aspects.  So thankful!!  P.S.  This movement is growing fast, so it’s important to organize a “core” of persons working with the administration, etc.  We want Paul alive!!

· To have heard some best practices which will help in my daily work.  I believe that we can unite common projects and receive money.  Besides I have met fantastic people from other countries and I hope my organization will start to cooperate with some of them.  It was really fantastic workshop and I hope we will meet each other again next year.

· I think community organizing is just a model that needs to be adapted to concrete situations and we need more time to discuss about specific issues in our countries.  The focus should be on sharing experience within our countries or counties with similar background.  We should improve time for sharing experiences and time for discussing about what happens after the public meeting and how we motivate people again in case of failure.  We should make a clear distinction between CO and the work of the church.

· It was good to be together with another person from my organization because it’s hard to come home alone.  Two persons can tell “double”, though in one voice, we can tell about the energy and spirit we have received.  The days have been encouraging.

· Paul took a lot of major organizing concepts and conveyed them in a succinct, clear, and engaging manner.  There was a great balance of presentation and group work.  The evening and afternoon off, the meals, and Paul’s gracious spirit helped to bring a roomful of very different people together – united around a common cause.  May God continue to direct and bless this work!

· Some exchanging experiences visits would be started (I will start it) as results of this seminar.  Also I am sure of one or two joint projects.

· Excellent event.  Most helpful to meet each other and open opportunities to assist each other in concrete ways.  May need to consider in future events to offer basic intro./training on comm. Org. to new people and other in alternative for experienced people.  

· I am very thankful to be a part of this group. I think we can bring back new energy to our colleagues and find results in our way of community organizing. I was touched by praying together. I think in our jobs we need God’s help and we need the group and the network, too.

· Exchange with other participants, examples from others gives new ideas and new impulse for own work

· Together people are strong, feel powerful. In this meeting we felt like this. The atmosphere was good: creative, warm, hardworking, appreciating each other…. like this it is possible to achieve anything. “I” will try to create the “same” atmosphere into my own C.O.-project!

· The connection between theoretical impulse and practical experiences was very well planned and prepared. This will be helpful for staff training

· For me this meeting was very enriching. Meeting the other participants was very inspiring. I was pleased with the affectionate preparation and performance of Paul. That was very exemplary.

· Glad to be here – many good ideas and suggestions like the role play and reports of projects – useful communications with and a lot of background information about the Eastern European countries – one gets used to the house, too – Paris is great – valuable new contacts (private and professional) – Paul led through the meeting very good – sometimes excessive demand because of my lack of English

· The many different examples motivate for own work / to implant “C.O.-attitude” in different part of our work.

· The practical workshop is very helpful and will support an European C.O. Network. Everything what really starts needs a personal encounter. Le Pont was very helpful and good host for this.

Appendix 4:  Further Description of Community Organizing

A. Introduction

Many in Europe are currently engaged in an important conversation 

around the themes and practices of citizen participation.  This conversation is found within such terms and under such headings as the “European strategy to combat social exclusion”, “civil society”, “accessibility”, “principals of governance”, the development of “national and local action plans”, etc.


Growing out of the 1930’s Great Depression and continuing through the War on Poverty, civil rights movement, and numerous other historical and societal developments, a tradition of community organizing has developed in the United States.  The American tradition of community organizing is multi-faceted and continues to evolve as it works to increase powerful citizen participation among low-income, minority, migrant, and other vulnerable peoples (like persons with disabilities and single-parent families).  American community organizing has increased access for these people to needed services, jobs and economic security, and to the governmental decision-making processes themselves.  It has also helped persons become full-democratic participants and stakeholders in their neighborhoods and cities.  The American community organizing tradition can help inform this European debate and practice of social inclusion in a theoretical and practical way.  

B. Key Concepts and Practices of American Community Organizing

1. Viewing “Clients” as Talented and Democratic Participants

In contrast to many social service and government approaches to socially 

excluded and dispossessed people, community organizing looks at the talents and rights of all people.  Instead of “clients” with needs and deficits, socially excluded and dispossessed people and neighborhoods are viewed from an “assets-based” approach.  In addition to their individual gifts and talents, these persons are viewed as the best source for identifying what community problems need solving, and helping to identify the best solutions.  In addition, community organizing affirms the fundamental rights that all persons have to shape their life and the life of their neighborhoods and communities.


An American theologian, Dr. Robert Linthicum, has articulated this community organizing approach in reference to a church’s relationship to its surrounding neighborhood. He speaks of three basic ways the church can relate to the community:  the church in the community, the church to the community, and the church with the community.  The church in the community conducts activities traditionally associated with the work of the church (worship, baptism, confirmation, weddings, funerals, etc.) but has little connection to the everyday concerns of the people in the immediate neighborhood.  The church to the community provides services the church feels the community needs (counseling, tutorials, food, clothing, etc.), but has very little engagement with the people it is serving.  The church with the community begins its work by forming a partnership with area residents, actively listening to them, and sharing its power in shaping a plan to address community challenges. (“The Urban Church: in, to or with the City” by Robert Linthicum, Theology, News and Notes, 10/91).


While Dr. Linthicum speaks of the church in relationship to the community, his model of “in, to, and with the community” can be used to evaluate governmental bodies and social service providers.  Three fundamental flaws exist in the traditional “to the community” approach.  First, by not actively listening to the “clients” of services and policy decisions, the services and policies themselves may not address the true needs of the people and/or provide the wrong solutions.  Second, social services can often create unhealthy dependency rather than healthy independence (thereby violating the so-called “iron rule” of community organizing: “never do for others what they can do for themselves”).  Finally, the “to the community” approach fails to acknowledge the fundamental right that people have to participate in the decision making processes that shape their individual and collective lives.

2. Problem Identification Through Active Listening in the Community

Community organizing begins the citizen participation process by actively 

listening to those who are socially excluded.  Such listening can take the form of face-to-face visits, house meetings, or community-wide forums.  These “listening processes” are conducted in a democratic fashion by prioritizing community problems to be solved through voting by a broad cross-section of the residents involved.  The listening process also accomplishes the task of bringing people out of isolation by networking them with others who face the same challenges.  

3. Engaging People in Identifying Community Solutions

After individual and community problems have been identified and 

prioritized, the excluded population is included in the research process of identifying and evaluating potential solutions.  The assistance of policy experts, government representatives, university personnel, and successful examples from elsewhere are sought and welcomed.  The dispossessed community in negotiating with policy makers, however, must have the final word in determining what solutions will best work for them.

4. The Concept and Use of Power

American civil rights leader, Rev. Martin Luther King, recognized the basic 

misconception and lack of comfort many people have with the concept of power when he wrote the following:

“Power, properly understood, is the ability to achieve purpose.  It is the strength required to bring about social, political, or economic changes.  In this sense power is not only desirable but necessary in order to implement the demands of love and justice.


One of the greatest problems of history is that the concepts of love and power are usually contrasted as polar opposites.  Love is identified with a resignation of power and power with a denial of love…What is needed is a realization that power without love is reckless and abusive, and that love without power is sentimental and anemic.  Power at its best is love implementing the demands of justice.  Justice at its best is love correcting everything that stands against love.”  Where Do We Go From Here:  Chaos or Community?, 1967


Community organizing recognizes that without such an understanding of power, debates and actions taken on behalf of citizen participation and civil society are often meaningless for socially excluded and dispossessed people.  Without such an understanding of power, symptoms are often addressed rather than root causes of social exclusion.  Even if those who are excluded are listened to, if they do not have power, their input is often ignored.  Organizing the socially excluded for power helps to insure that governmental bodies and social service providers are held accountable for their decisions, policies, actions, and services.  It also often results in greater openness, transparency, and effectiveness.

Power manifests itself in democratic societies in two primary ways: 

organized money and organized people.  Excluded communities lack the money of such persons as wealthy developers to assert their will in policy decisions, but when they are organized they possess the people power to insure that their concerns will be listened to and seriously considered by policy makers.  Community organizing often holds large public meetings with policy makers and the media as a way of initiating effective negotiations to see that policy changes will solve community problems.

5. An Example of Community Organizing in Practice

Rev. Paul Cromwell, one of the authors of this article, worked as a 

community organizer in Jacksonville, Florida from 1995 to 2004.  The organization of 35 member churches conducted a “listening process” every two years to identify important community problems within low and moderate-income communities.  During an eight-week listening process in the Fall of 1998, 200 members of the organization personally visited 2,000 persons.  One of the key problems sited by the persons visited was the inadequacy of public transportation for low-income workers in Jacksonville’s high unemployment Northside of town to the Southside of the city where new jobs were more plentiful.  A typical bus ride, with many transfers, from the North to Southside of the city typically took three hours.


The organization’s membership and staff discovered that other cities in the United States had solved this challenge by creating centralized “bus hubs” and more direct bus lines.  Staff from a national organization that had worked with other citizen groups conducted a local training for about fifty people.  The local organization believed that if a new bus hub were located in a deteriorating shopping mall in a centrally located Northside low-income neighborhood, it would not only help solve the transportation problem, but would also bring potential shoppers to this mall.  


Twenty-five of the organization’s low-income and minority members met with the city-supervised transportation authority to share their ideas.  The organization also held a meeting of 600 of its members with these same transit leaders and the media in order to gain commitments to take action.  The transit leaders agreed to establish the bus hub and direct bus lines within the next two months.  Transit time from the North to Southside was reduced to less than one hour, the bus lines were so popular that within six months they paid for themselves with rider fares, and within a year the shopping mall where the bus hub was located had attracted many new businesses and services.   

6. Independent Organizations and Money

Building and sustaining citizen participation for excluded and dispossessed communities requires independent organizations and money.  In the United States a full-time professional staff person (“community organizer”) is required to help build the network of relationships and to provide the technical expertise to actively engage 200 – 700 residents of a neighborhood or city.  If the majority of money for these efforts comes from local government, the risk of losing funding occurs if the citizens seek to hold the government accountable.  If a single-issue “movement” rather than an organization is built, two problems can occur.  First, movements tend to depend upon charismatic leaders rather than on a collective of leadership, which helps insure internal accountability and democracy.  Second, movements tend to dissolve after their single issue has been resolved.

C. Conclusion

The importance of social inclusion of dispossessed persons for the 

common good of the entire society cannot be over estimated.  Societal problems related to social exclusion (such as ethnic and racial tensions, crime, drug and alcohol abuse, domestic violence, increased unemployment and poverty, increased demands upon health care and other services, lower educational achievement, etc.) impact not only dispossessed people, but society as a whole.  Employers have difficulty finding trained and healthy workers, taxpayers and governments are burdened with higher social service costs, and the threat of social unrest and lack of societal cohesion impacts the entire population.

The community organizing tradition of the United States can help inform 

the current European debate and practice of citizen participation and social inclusion in a theoretical and practical way.  The theory of community organizing views socially excluded and dispossessed people and neighborhoods from the perspective of what they can contribute to solving their own challenges, and their inherent rights to powerfully and democratically do so.  The practice of community organizing offers a wealth of strategies for engaging people in the democratic process of community problem solving and policy change.

[This section of the report, “Describing Community Organizing”, was originally written by Rev. Paul Cromwell and Peter Szynka as a paper submitted in January, 2005 to the Qu/A/Si Project (Quality and Accessibility of Social Services for Social Inclusion) under the title “How the American Community Organizing Tradition Can Inform the European Strategy to Combat Social Exclusion”.]
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